MODULE 1.

INTRODUCTION TO MANAGEMENT

Introduction
Management=Manage+men+t(tactfully)

According to F.W. Taylor, „ Management is an art of knowing what to do when to do and see that it is
done in the best and cheapest way „.
According to Harold Koontz, „Management is an art of getting things done through and with the people in
formally organized groups. It is an art of creating an environment in which people can perform and
individuals and can co-operate towards attainment of group goals.

According to George R. Terry ''Management Is a distinct process consisting of planning, organising,
actuating and controlling; utilising in each both science and art, and followed in order to accomplish predetermined objectives."

Characteristics of Management
1. Management is universal – The principles & techniques of management have universal application.
They are not rigid. They can be modified & applied in different situations.
2. Management is goal oriented – The basic goal of management is to ensure efficiency & economy in
the utilization of human, physical & financial resources. Managerial success is measured by the extent to
which the objectives are achieved. Thus management is purposeful.
3. Management is an intangible force – Management is an unseen force which cannot be seen but its
presence can be felt in the form of results, targets achieved according to plans, satisfied employees &
orderliness in the organization.
4. Management is pervasive – Management is an essential element of every organised activity
irrespective of the size or type of organization i.e. Government, business, sports, university or hospital. It
is also prevalent in all the levels of the organisation, and in all the departments.
5. Management is a continuous process – Management functions are continuous & never ending. These
functions are simultaneously performed by all managers all the time i.e. planning, organizing, staffing,
directing & controlling.
6. Management is a dynamic function – Management is a dynamic function as it has to adopt the
changes according to the need of the environment & growth of the business.
7. Management is multi-dimensional – It is multidimensional as it involves management of work,
people & operations.

Importance of Management
The efficient management of human & material resources is essential for achievement of objectives of
any organization. The success of any business lies in the quality of management. The significance of
management will be more clear through the following points :1. Determination of objectives – Management helps in determining the objective of the organization. No
organization can succeed in its operations unless its objectives are identified & well defined. These
objectives have to be communicated to all the people working in the organization.
2. Achievement of the objectives – Management plays a vital role in accomplishment of organizational
objectives & goals. The coordination & integration of material & human resources helps in achieving the
pre-determined goals effectively & efficiently.
3. Efficient use of resources – An efficient management can lead a business towards growth &
prosperity. Management reduces wastage of human, material & financial resources through proper
planning & control.
4. Encourages innovation – Management encourage innovation in the organization. Innovation brings
new ideas, new methods, new products & makes the organization more competitive.
5. Personal objectives – Personal objectives are concerned with satisfaction of financial & social needs
of the employees. Through motivation & direction management helps the individuals to achieve their
personal goals while working towards organizational objectives.
6. Economic development – Management helps in development of the society by producing good quality
products, creating employment opportunities & adopting new technology.
7. Creates dynamic organization – Management helps the employees to overcome their resistance to
change & adopt as per changing situation to ensure its survival & growth.

Management is Art, science or profession?
Management as an Art:
Art is the experienced and personal utilisation of subsisting information to accomplish solicited outcomes.
It can be procured via education, research and practice. As art is involved with the personal utilisation of
data some kind of inventiveness and creativity is needed to follow the fundamental systems acquired. The
essential characteristics of art are as follows:

The presence of theoretical knowledge: Art assumes the presence of specific academic knowledge.
Specialists in their particular fields have obtained specific elementary postulates which are appropriate to
a specific sort of art. For instance, the literature on public speaking, acting or music, dancing is publicly
acknowledged.

Personalised application: The application of this primary information differs from person to person. Art,
hence, is a highly personalised notion.
Based on custom and creativity: Art is practical. Art includes the creative practice of subsisting
intellectual knowledge. We know that music is based on 7 notes. However, what makes the style of a
musician different or distinctive is his performance of these notes in an artistic way that is uniquely his
own solution.
A manager is also an artist as he applies his personal knowledge and experience to get the work
done from his subordinates.
Management as a Science:
Science is an organised collection of knowledge that emphasises definite universal truths or the action of
comprehensive laws. The central characteristics of science are as follows:
The organised body of knowledge: Science is a precise entity of knowledge. Its systems are based on a
purpose and consequence association.
Universal validity: Scientific conventions have global genuineness and application.
Systems based on experimentation: Scientific conventions are originally formed via research and then
tested via repeated trial and error under the regulated situations.
This feature of science is not 100% applicable in management Management is not a pure
science like chemistry and physics
Management as a Profession:
The profession can be described as an occupation upheld by specific education and practice, in which
entry is limited. A profession has the following features:

The well-defined theory of knowledge: All services are based on a well-defined form of education that
can be procured through education.
Minimum number of qualifications: The entrance to a profession is defined through an examination or
through obtaining an educational degree. For instance, to become a chartered accountant in India an
aspirant has to clear a detailed examination regulated by the Institute of Chartered Accountants of India
(ICAI).
Professional community: All professions are affiliated to a professional association which controls
entry, presents a certificate of training and expresses and supports a system of government. To be
qualified to study in India, lawyers have to become members of the Bar Council which monitors and
regulates their actions.
Management is a well-defined body of knowledge. ... But management is not considered a profession
because it needs a minimum number of qualifications, it's essential for its' practitioners to register

themselves with a professional body (though that's not obligatory) and there's no universally accepted
code of conduct

Evolution of management thought
„ The practice of management is as old as human civilization. The ancient civilizations of Egypt (the great
pyramids), Greece (leadership and war tactics of Alexander the great) and Rome displayed the marvelous
results of good management practices.

The origin of management as a discipline was developed in the late 19th century. Over time,
management thinkers have sought ways to organize and classify the voluminous information about
management that has been collected and disseminated. These attempts at classification have resulted in
the identification of manage
ment approaches. The approaches of management are theoretical frameworks for the study of
management. Each of the approaches of management are based on somewhat different assumptions about
human beings and the organizations for which they work.

The different approaches of management are

1) Classical approach,
2) Behavioral approach,
3) Quantitative approach,
4) Systems approach,
5) Contingency approach.

The formal study of management is largely a twentieth-century phenomenon, and to some degree
the relatively large number of management approaches reflects a lack of consensus among management
scholars about basic questions of theory and practice.

a) The classical approach:

The classical approach is the oldest formal approach of management thought. Its roots pre-date
the twentieth century. The classical approach of thought generally concerns ways to manage work and
organizations more efficiently. Three areas of study that can be grouped under the classical approach are
scientific management, administrative management, and bureaucratic management.

(i) Scientific Management.
Frederick Winslow Taylor is known as the father of scientific management. Scientific
management (also called Taylorism or the Taylor system) is a theory of management that analyzes and
synthesizes workflows, with the objective of improving labor productivity. In other words, Traditional
rules of thumb are replaced by precise procedures developed after careful study of an individual at work.

(ii) Administrative Management.
Administrative management focuses on the management process and principles of management.
In contrast to scientific management, which deals largely with jobs and work at the individual level of
analysis, administrative management provides a more general theory of management. Henri Fayol is the
major contributor to this approach of management thought.
(iii) Bureaucratic Management.
Bureaucratic management focuses on the ideal form of organization. Max Weber was the major
contributor to bureaucratic management. Based on observation, Weber concluded that many early
organizations were inefficiently managed, with decisions based on personal relationships and loyalty. He
proposed that a form of organization, called a bureaucracy, characterized by division of labor, hierarchy,
formalized rules, impersonality, and the selection and promotion of employees based on ability, would
lead to more efficient management. Weber also contended that managers' authority in an organization
should be based not on tradition or charisma but on the position held by managers in the organizational
hierarchy.

b) The behavioral approach:
The behavioral approach of management thought developed, in part, because of perceived
weaknesses in the assumptions of the classical approach. The classical approach emphasized efficiency,
process, and principles. Some felt that this emphasis disregarded important aspects of organizational life,
particularly as it related to human behavior. Thus, the behavioral approach focused on trying to
understand the factors that affect human behavior at work.

(i) Human Relations.
The Hawthorne Experiments began in 1924 and continued through the early 1930s. A variety of
researchers participated in the studies, including Elton Mayo. One of the major conclusions of the
Hawthorne studies was that workers' attitudes are associated with productivity. Another was that the

workplace is a social system and informal group influence could exert a powerful effect on individual
behavior. A third was that the style of supervision is an important factor in increasing workers' job
satisfaction.

(ii) Behavioral Science.
Behavioral science and the study of organizational behavior emerged in the 1950s and 1960s. The
behavioral science approach was a natural progression of the human relations movement. It focused on
applying conceptual and analytical tools to the problem of understanding and predicting behavior in the
workplace.
The behavioral science approach has contributed to the study of management through its focus
on personality, attitudes, values, motivation, group behavior, leadership, communication, and conflict,
among other issues.

c) The quantitative approach:
The quantitative approach focuses on improving decision making via the application of
quantitative techniques. Its roots can be traced back to scientific management.

(i) Management Science (Operations Research)
Management science (also called operations research) uses mathematical and statistical
approaches to solve management problems. It developed during World War II as strategists tried to apply
scientific knowledge and methods to the complex problems of war. Industry began to apply management
science after the war. The advent of the computer made many management science tools and concepts
more practical for industry

(ii) Production And Operations Management.
This approach focuses on the operation and control of the production process that transforms
resources into finished goods and services. It has its roots in scientific management but became an
identifiable area of management study after World War II. It uses many of the tools of management
science.
Operations management emphasizes productivity and quality of both manufacturing and service
organizations. W. Edwards Deming exerted a tremendous influence in shaping modern ideas about
improving productivity and quality. Major areas of study within operations management include capacity
planning, facilities location, facilities layout, materials requirement planning, scheduling, purchasing and
inventory control, quality control, computer integrated manufacturing, just-in-time inventory systems, and

flexible manufacturing systems.

d) Systems approach:
The simplified block diagram of the systems approach is given below.
The systems approach focuses on understanding the organization as an open system that transforms
inputs into outputs. The systems approach began to have a strong impact on management thought in the
1960s as a way of thinking about managing techniques that would allow managers to relate different
specialties and parts of the company to one another, as well as to external environmental factors. The
systems approach focuses on the organization as a whole, its interaction with the environment, and its
need to achieve equilibrium

e) Contingency approach:

The contingency approach focuses on applying management principles and processes as dictated
by the unique characteristics of each situation. It emphasizes that there is no one best way to manage and
that it depends on various situational factors, such as the external environment, technology, organizational
characteristics, characteristics of the manager, and characteristics of the subordinates. Contingency
theorists often implicitly or explicitly criticize the classical approach for its emphasis on the universality
of management principles; however, most classical writers recognized the need to consider aspects of the
situation when applying management principles.

MANAGEMENT THINKERS AND THEIR CONTRIBUTIONS

Contributions of Fayol and Taylor

F.W. Taylor and Henry Fayol are generally regarded as the founders of scientific management and
administrative management and both provided the bases for science and art of management.
a) F.W. Taylor(1856 – 1915)
Frederick Winslow Taylor was an American mechanical engineer who sought to improve
industrial efficiency. He was one of the first management consultants. Taylor was one of the intellectual
leaders of the Efficiency Movement and his ideas, broadly conceived, were highly influential in the
Progressive Era.
Taylor's Scientific Management
Frederick Winslow Taylor well-known as the founder of scientific management was the first to recognize
and emphasis the need for adopting a scientific approach to the task of managing an enterprise. He tried to
diagnose the causes of low efficiency in industry and came to the conclusion that much of waste and
inefficiency is due to the lack of order and system in the methods of management. He found that the
management was usually ignorant of the amount of work that could be done by a worker in a day as also
the best method of doing the job. As a result, it remained largely at the mercy of the workers who
deliberately shirked work. He therefore, suggested that those responsible for management should adopt a
scientific approach in their work, and make use of "scientific method" for achieving higher efficiency.
The scientific method consists essentially of

Observation
Measurement
Experimentation and
Inference.

He advocated a thorough planning of the job by the management and emphasized the necessity of perfect
understanding and co-operation between the management and the workers both for the enlargement of
profits and the use of scientific investigation and knowledge in industrial work. He summed up his
approach in these words:
a. Science, not rule of thumb

b. Harmony, not discord
c. Co-operation, not individualism
d. Maximum output, in place of restricted output

Elements of Scientific Management:
The techniques which Taylor regarded as its essential elements or features may be classified as under:

a. Scientific Task and Rate-setting, work improvement, etc.
b. Planning the Task.
c. Vocational Selection and Training
d. Standardization (of working conditions, material equipment etc.)
e. Specialization
f.

Mental Revolution.

1. Scientific Task and Rate-Setting (work study): Work study may be defined as the systematic,
objective and critical examination of all the factors governing the operational efficiency of any specified
activity in order to effect improvement.

Work study includes.
Methods Study: The management should try to ensure that the plant is laid out in the best manner and is
equipped with the best tools and machinery. The possibilities of eliminating or combining certain
operations may be studied.
Motion Study: It is a study of the movement, of an operator (or even of a machine) in performing an
operation with the purpose of eliminating useless motions.
Time Study (work measurement): The basic purpose of time study is to determine the proper time for
performing the operation. Such study may be conducted after the motion study. Both time study and
motion study help in determining the best method of doing a job and the standard time allowed for it.

Fatigue Study: If, a standard task is set without providing for measures to eliminate fatigue, it
may either be beyond the workers or the workers may over strain themselves to attain it. It is necessary,
therefore, to regulate the working hours and provide for rest pauses at scientifically determined intervals.

Rate-setting: Taylor recommended the differential piece wage system, under which workers performing

the standard task within prescribed time are paid a much higher rate per unit than inefficient workers who
are not able to come up to the standard set.

Planning the Task: Having set the task which an average worker must strive to perform to get wages at
the higher piece-rate, necessary steps have to be taken to plan the production thoroughly so that there is
no bottlenecks and the work goes on systematically.

Selection and Training: Scientific Management requires a radical change in the methods and procedures
of selecting workers. It is therefore necessary to entrust the task of selection to a central personnel
department. The procedure of selection will also have to be systematised. Proper attention has also to be
devoted to the training of the workers in the correct methods of work.
Standardization: Standardization may be introduced in respect of the following.
Tools and equipment: By standardization is meant the process of bringing about uniformity. The
management must select and store standard tools and implements which will be nearly the best or the best
of their kind.
Speed: There is usually an optimum speed for every machine. If it is exceeded, it is likely to result in
damage to machinery.
Conditions of Work: To attain standard performance, the maintenance of standard conditions of
ventilation, heating, cooling, humidity, floor space, safety etc., is very essential.

Materials: The efficiency of a worker depends on the quality of materials and the method of handling
materials.

Specialization: Scientific management will not be complete without the introduction of specialization.
Under this plan, the two functions of 'planning' and 'doing' are separated in the organization of the plant.
The `functional foremen' are specialists who join their heads to give thought to the planning of the
performance of operations in the workshop. Taylor suggested eight functional foremen under his scheme
of functional foremanship.

The Route Clerk: To lay down the sequence of operations and instruct the workers concerned about it.

The Instruction Card Clerk: To prepare detailed instructions regarding different aspects of work.
The Time and Cost Clerk: To send all information relating to their pay to the workers and to secure
proper returns of work from them.

The Shop Disciplinarian: To deal with cases of breach of discipline and absenteeism.

The Gang Boss: To assemble and set up tools and machines and to teach the workers to make all their
personal motions in the quickest and best way.

The Speed Boss: To ensure that machines are run at their best speeds and proper tools are used by the
workers.

The Repair Boss: To ensure that each worker keeps his machine in good order and maintains cleanliness
around him and his machines.

The Inspector: To show to the worker how to do the work.
Mental Revolution: At present, industry is divided into two groups – management and labour. The major
problem between these two groups is the division of surplus. The management wants the maximum
possible share of the surplus as profit; the workers want, as large share in the form of wages. Taylor has in
mind the enormous gain that arises from higher productivity. Such gains can be shared both by the
management and workers in the form of increased profits and increased wages.
b) Henry Fayol's (1841 –1925 )
Henri Fayol (29 July 1841 – 19 November 1925) was a French mining engineer, mining executive, author
and director of mines who developed a general theory of business administration that is often called
Fayolism.
14 Principles of Management:

The principles of management are given below:

Division of work: Division of work or specialization alone can give maximum productivity and
efficiency. Both technical and managerial activities can be performed in the best manner only through
division of labour and specialization.

Authority and Responsibility: The right to give order is called authority. The obligation to accomplish
is called responsibility. Authority and Responsibility are the two sides of the management coin. They

exist together. They are complementary and mutually interdependent.

Discipline: The objectives, rules and regulations, the policies and procedures must be honoured by each
member of an organization. There must be clear and fair agreement on the rules and objectives, on the
policies and procedures. There must be penalties (punishment) for non-obedience or indiscipline. No
organization can work smoothly without discipline - preferably voluntary discipline.

Unity of Command: In order to avoid any possible confusion and conflict, each member of an
organization must received orders and instructions only from one superior (boss).

Unity of Direction: All members of an organization must work together to accomplish common
objectives.

Emphasis on Subordination of Personal Interest to General or Common Interest: This is also called
principle of co-operation. Each shall work for all and all for each. General or common interest must be
supreme in any joint enterprise.

Remuneration: Fair pay with non-financial rewards can act as the best incentive or motivator for good
performance. Exploitation of employees in any manner must be eliminated. Sound scheme of
remuneration includes adequate financial and nonfinancial incentives.

Centralization: There must be a good balance between centralization and decentralization of authority
and power. Extreme centralization and decentralization must be avoided.

Scalar Chain: The unity of command brings about a chain or hierarchy of command linking all members
of the organization from the top to the bottom. Scalar denotes steps.

Order: Fayol suggested that there is a place for everything. Order or system alone can create a sound
organization and efficient management.

Equity: An organization consists of a group of people involved in joint effort. Hence, equity (i.e., justice)
must be there. Without equity, we cannot have sustained and adequate joint collaboration.

Stability of Tenure: A person needs time to adjust himself with the new work and demonstrate

efficiency in due course. Hence, employees and managers must have job security. Security of income and
employment is a pre-requisite of sound organization and management.

Esprit of Co-operation: Esprit de corps is the foundation of a sound organization. Union is strength. But
unity demands co-operation. Pride, loyalty and sense of belonging are responsible for good performance.

Initiative: Creative thinking and capacity to take initiative can give us sound managerial planning and
execution of predetermined plans.
c) Mary-parker follet- (3rd September, 1868- 18 December, 1933)
Mary Parker Follett is regarded as the mother of scientific management,
Mary Parker Follett was an American social worker and a management consultant.
Mary Parker Follett’s Contributions
1.Managers need to establish good working relationships with employees.
2.Leadership is not the product of position but knowledge.
3.She bridged the gap between taylor scientific management and new social psychology of 1920 and
promoted better human relations in the industry
4.conflict is neither good or bad it is the result which is good or bad. It can be used constructively and
destructively.
5. She introduced the idea of Principle of Early Stage Principle of Continuity Principle of Direct Contact
Principle of Reciprocal Relations
d) Elton mayo (1880-1949)
1. Mayo is generally recognized as the „Father of Human Relations Approach‟
2. Individual workers cannot be treated in isolation, but must be seen as members of a group
3. Monetary incentives and good working condition are less important to the individual than the
need to belong to a group.
4. Physical conditions or financial incentives had little motivational value. People will form
workgroups and this can be used by management to benefit the organization.
5. He concluded that peoples work performance is dependent on both social issues and job content.
e) Chester I Barnard(1886-1961)
1.Chester Barnard is best known as the author of The Functions of the Executive.
2. According to Barnard, organizations must meet two criteria necessary for survival:
effectiveness and efficiency.
3.Managers should obtain authority by treating subordinates with respect and competence.
4.He gives great importance to persuasion, much more than to economic incentives.

5.He described four general and four specific incentives. The specific incentives were:
Money and other material inducements; Personal non-material opportunities for distinction;
Desirable physical conditions of work; Ideal benefactions, such as pride of workmanship etc.
6. Barnard summarized the functions of the executive from his book The Functions of the Executive
as follows:
a)Establishing and maintaining a system of communication;
b)Securing essential

services from other members

c;Formulating organizational purposes and objectives.

f) Abraham Maslow(1908-1970)
Dr. Abraham Maslow was-and is-one of the world's most esteemed experts on human behavior
and motivation.
Maslow explored and studied the relationship between human behavior and the work situation,
and translated the science of the mind into the art of management.
Gave to the management Maslow's Hierarchy Of Needs Theory.

Abraham Maslow, believed that all people have needs to be satisfied and they will work toward
satisfying those needs. A need is what a person requires. He assumed that these needs could be
arranged according to their importance in a series of steps known as Maslow‟s hierarchy of needs,
they are
a) Physiological needs are those required to sustain life, such as: Air , Water , Food ,Rest and
Exercise..
b). Safety needs .Once physiological needs are met, one's attention turns to safety and security in
order to be free from the threat of physical and emotional harm. Such needs might be fulfilled by:
living in a safe area, medical insurance, job security and financial reserves..
c). Social needs Once a person has met the lower level physiological and safety needs, higher
level needs awaken. The first level of higher level needs are social needs. Social needs are those
related to interaction with others and may include: Friendship , Belonging to a group ,Giving and
receiving love
d). Esteem needs Once a person feels a sense of "belonging", the need to feel important arises.
Esteem needs may be classified as internal or external. Internal esteem needs are those related to
self- esteem such as self respect and achievement External esteem needs are those such as social
status and recognition. Some esteem needs are: self-respect achievement , attention recognition ,
reputation
e). Self actualization needs Personal growth and development , Fulfilment of needs and

desires..etc

g)frederick Herzberg(1923-2000)
1. Frederick Irving Herzberg was an American psychologist who became one of the most
influential names in business management.
2.

According to Herzberg, there are some job factors that result in satisfaction while there are other
job factors that prevent dissatisfaction.

3. Herzberg believed that , the opposite of “Satisfaction” is “No satisfaction” and the opposite of
“Dissatisfaction” is “No Dissatisfaction”.

4. He argues that there are two factors that an organization can adjust to influence
motivation in the workplace.
5. These factors are:
6. Motivators: Which can encourage employees to work harder.
7. Hygiene factors: These won‟t encourage employees to work harder but they will cause
them to become unmotivated if they are not present.
8. Herzberg also believed that Job enlargement;. Job rotation; and/or Job enrichment.
(arranging work) plays greater role in employee motivation.
h)McGregor(1906-1964).
1.

Developed the famous Theory X & Theory Y.

2. He concludes dual aspects of human being, and called „x‟ type employees and „y‟ type employees
. Theory assumes that „x‟ employees are naturally unmotivated and dislike working, and

this encourages an authoritarian style of management. According to this view,

need to be constantly watched and instructed what to do.
3. . Theory assumes that „Y‟ type employees are happy to work, self -motivated, creative
and enjoy working with greater responsibility. These type of staff are self-disciplined
and would like to do the job themselves and this encourages an democratic style of
management.
4. He suggested that management could use autocratic or democratic style of management
considering these dual aspects of human being to motivate employees.

i)

Rensis Likert(1903-1981)

(1) Rensis Likert was an American social psychologist mainly known for developing
the Likert scale.
(2) Likert's contributions in business management helped managers organize their

subordinates more effectively.
(3) Likert founded the theory of participative management, which was used to engage employees in
the workplace and ultimately allow them to enjoy their job more.
(4) Rensis Likert and his associates identified four styles of management or managerial leadership
which are discussed briefly as under;
(a)Exploitative-Authoritative Leadership Style; The manager has no confidence or trust in
subordinates. Subordinates feel no freedom to discuss things about the job with their superior
.
(b)Benevolent-Autocratic Leadership Style; The manager has condescending confidence and
trust in subordinates, motivates with rewards and some punishments, permits some upward
communication, solicits some ideas and opinions from subordinates and allows some delegation of
decision making but with close policy control.

(c)Consultative Leadership Style It indicates that Manager has substantial but not complete
confidence and trust in subordinates but still wishes to keep control of decisions. Subordinates feel
free to discuss things about the job with their superior. The manager gets ideas and opinions and
tries to make constructive use of them.

(d)Democratic Leadership Style, The manager has complete confidence and trust in subordinates
and allows them direct equal participation in decision making.

j) Peter F. Drucker
Peter F. Drucker is a highly respected management thinker. He is a prolific writer and has
published several books and articles on management practices. His views on management may be
summarized as follows:

a)Management as a Practice
According to Drucker, management has two important functions, innovation and marketing. He
has treated management as a discipline as well as a profession. For him, management is more of a
practice and is always goal oriented.
Drucker‟s view on innovation is equally important in order to pay emphasis during the
development of a new product.

,He is against bureaucratic management, as he thinks that it stifles the innovative spirit and the
initiative among the people in the organization.

He considers that modern organizations are knowledge-based organizations and describes the
modern workers as knowledge workers considering their skills and innovative abilities.
Drucker points out three basic functions of management. The actions of management should
contribute to:
1,The achievement of purpose and mission of the institution
2. Make the work productive and the worker achieving
3. Effective management of social responsibilities
b)MANAGEMENT BY OBJECTIVES
(MB.O) is a process where superiors and subordinates jointly identify the common objective, set
the results that should be achieved by subordinates, and assess the contribution of each individual.
It is viewed more as a philosophy than as a tool or technique to achieve the objectives.

c)Federalism
Drucker advocated the concept of federalism. Federalism according to him involves
centralized control in a decentralized structure. Federalism has certain positive values
over other methods of organizing.
k) C.K Prahlad(1941 -2010)
1.C.K., Prahlad was the most creative management thinker of his generation
2.He revolutionised thinking on two big subjects, business strategy and economic development,
and made a significant contribution to a third, innovation.
3.Prahalad was an innovator in corporate strategy and management.
4.CKP enunciated innovation as a source of competitive advantage in an explicit and convincing
manner.
5.His latest book The New Age of Innovation with M.S. Krishnan tactfully combines mass
customisation, strategic outsourcing, innovation on global supply chains, usage of information
technology in reengineered business process, interdependence of the firms at the global level.

6.The Fortune at the Bottom of the Pyramid is a new paradigm where CKP modified and
magnified the trade-offs between price, features and performance of a product and services.
7.CKP went on to argue that designing the product and service for the economically weaker
section of the society would generate more wealth as a consequence of large volume even when
the margins are low.

l)Michael E. Porter
1. Michael E. Porter is recognized as a leading authority on strategy and competitiveness.
2. His emphasis was on separation between strategy and operational effectiveness.
3.Porter is perhaps best known from some of the strategic management tools that he developed
including Porter‟s Generic Strategies Model; Porter‟s Five Forces Model, and the Value Chain.
4.Porter emphasises the fact that the external environment exerts pressures on the organisation‟s
ability to be competitive in the market. For instance, Porter holds that increased competition
limits profitability
5.Porter developed the Five Forces model for analysing the level of rivalry within industries.
The Porter‟s Generic Strategies that focus on how to compete after considering the external
factors.
6.Porter‟s contribution in creating the value chain evaluates the internal processes

that

lead to value creation for organisations.
m) Herbert Simon,
Herbert Simon, a noble prize winner in Economics, has made significant contributions in the field of
management particularly administrative behaviour and decision making.
His major contributions to management are summarized below:
a)Concept of Organisation:
Simon has described an organisation as a complex network of decisional processes, all pointed towards
their influence upon the behaviour of the operatives. He has viewed the organisation containing
distribution and allocation of decision-making functions.
b). Decision-making:
Perhaps the greatest contribution of Simon is in the field of decision-making. Decision-making is the core
of management and management is synonymous with decision-making. This is why he has been referred
to as decision theorist. According to him, the decision process can be broken into a series of three
sequential steps.
These are
(1)Intelligent activity the initial phase of searching the environment for conditions calling for decisions
(ii) Design activity the phase of inventing, developing, and analysing possible course of action to take
place; and
(iii) Choice activity the final phase of actual choice selecting a particular course of action from those
available.
c). Bounded Rationality:
Simon is of view that man is not completely rational. He has criticized the theories which are based on the

assumptions of complete rationality. He has advocated the principle of bounded rationality. Accordingly,
managers do not go for maximum satisfaction of a decision but are satisfied with good enough
satisfaction from a decision
n) Lyndall F. Urwick(1891-1981)
1. Lyndall Fownes Urwick was a leading British thinker and consultant in the field of management.
2.He is an author of an influential book The Elements of Business Administration where he integrated the
ideas of earlier theorists like Henri Fayol.
3.He believed that for the smooth working that at all levels authority and responsibility should be
coterminous and coequal.
4.He argued that Wherever human activities are carried out in an organised and co-operative form, there
management must be found.
5.He strongly believed that it is attempting to steer each operation and department by chart and
compass and chronometer – not “by guess and by God”.

O)Frank Bunker Gilbreth (1868-1924) and Lillian Moller Gilbreth
1.In the annals of management, Frank Bunker Gilbreth (1868-1924) and Lillian Moller Gilbreth (18781972) are respected for their unique contributions to the advancement of motion study, fatigue study and
work simplification.
2. Frank Gilbreth invented the micromotion technique.
3.He found that a simple modification of changing the position of a piece of equipment could eliminate
useless motions and increase the productivity.
4.The cyclegraph was another experimental technique he invented to study the human element engaged in
the work situation.
5.Moller Gilbreth emphasized best way of doing work.
The Hawthorne studies
The Hawthorne studies were a series of investigations conducted by Elton Mayo and Fritz Roethlisberger were
a part of a refocus on managerial strategy with emphasis on the socio-psychological aspects of human
behaviour in organization It was conducted most famous industrial history experiments that took place at
Western Electric's factory in the Hawthorne suburb of Chicago in the late 1920s and early 1930s

The original purpose of the Hawthorne studies was to examine how different aspects of the work
environment, such as lighting, the timing of breaks, and the length of the workday, had on worker productivity.
Some of the major phases of Hawthorne experiments are as follows:

1.

Illumination Experiments Experiments to determine the effects of changes in illumination on

productivity, illumination experiments, 1924-27 Hawthorne‟s experiments on illumination were basically

intended to study the conditions of work. The main aim was to study the relationship between intensity of
illumination and output but these were disappointing to the investigators because the employees had reacted
not to actual illumination changes but to some other variable and hence no real change in production had been
registered.
2. Relay Assembly Test Room Experiments to determine the effects of changes in hours and other working
conditions on productivity, relay assembly test room experiments, 1927-28; The Relay Assembly Study
demonstrated that attitude and morale have the power to nullify the negative effects of fatigue, hours of
work, rest pauses, monotony, boredom, aptitude etc. It also highlighted the importance of informal
relations, social groups, effective informal leadership, concepts of participation, successful supervision and
development of team spirit

3. Mass Interviewing Programme 21,000 employees were interviewed over a period of three years to find
out reasons for increased productivity, (1928-30); The Mass Interviewing Programme provided the
management with plenty of data regarding employee attitudes and opinions but there was still need for data
about the social groups that existed within the organization as this too exerted considerable control over the
work behavior of the individual members.
To obtain more precise information about the social group formation within the company the fourth
Hawthorne experiment was planned.
4. Bank Wiring Observation Room Experiment.
Determination and analysis of social organisation at work, bank wiring observation room experiments were
done on, 1931-32. The Bank Wiring Observation Room Study throws much light on aspects of informal
Organization and its capabilities of affecting production, supervision and exchange of communication between
the employee and management.
5 Personnel Counseling: The personnel counseling resulted in behavior and personality changes. It resulted in
improving understanding between the employees and their supervisor and greatly helped the management in
understanding their employees by communicating effectively with them while formulating company policies
and changes.
conclusions derived from the Hawthorne Studies were as follows :-

1. The social and psychological factors are responsible for workers' productivity and job satisfaction. Only
good physical working conditions are not enough to increase productivity.
2. The informal relations among workers influence the workers' behaviour and performance more than the
formal relations in the organisation.
3. Employees will perform better if they are allowed to participate in decision-making affecting their
interests.
4. Employees will also work more efficiently, when they believe that the management is interested in their

welfare.
5. When employees are treated with respect and dignity, their performance will improve.
6. Financial incentives alone cannot increase the performance. Social and Psychological needs must also be
satisfied in order to increase productivity.
7. Good communication between the superiors and subordinates can improve the relations and the
productivity of the subordinates.
8. Special attention and freedom to express their views will improve the performance of the workers

